MIAAA Meeting Agenda

February 10, 2021, 6:00 p.m.; MSHSAA Office

1. Approve Minutes – Fall Planning meeting 2020 – minutes are in the portal – motion to approve (Taggart) – second (McGill) - approved
2. Treasurer’s Report






Clark
· Just under $121,000 balance (report is available in the portal) 

· Almost have reached the goal of having a year in expenses in the bank

· Casey motion to approve – Mike R. second - approved

3. Conference Registration Update & Membership


Chapman

Sent out a survey about the Spring Conf. to over 200 AD’s

· 94% said they would attend if they had to wear a mask while indoors

· Over 80% said they would attend if no mask was required at the Conf. 

· Keith would recommend to proceed with the conf.

Josh gave the report for Mary
Finished last year with 593 dual members (88% of the active AD’s / schools)

Conference carried over but the membership did not. 

Sponsors – carried everyone over from last year.

MSHSAA TV and Blue Frame will livestream the conference and will put together a promo video as well.
4. Corporate Registration Update




Scott
a. VNN

b. Johnny Macs

c. BSN

d. Ameritime

e. Clell Wade

f. Lifetouch?

g. Winning Streak

h. Lawrence E. Smith

i. Gillman Gear

5. NIAAA Liaison report






Taggart

Jeff gave an update from his virtual meeting. 

6. Exhibitor Update






McGill
27 vendors have signed up this year.  

57 vendors rolled over

5 of the 57 are not coming back

Have not heard from 18 of the 57

7 are on the fence

Several vendors from last year have asked questions about what protocols we will have in place.  Some of the vendors seem hesitant to attend.

If a vendor does not want to attend but has paid the money from last year can we distribute information for them or leave on a table?  Group discussion that this might not be a good precedent to start.  

Protocols – Masked required inside, socially distance when possible, practice good sanitizing practices (Tan-Tar-A)

Do we have a ceiling number for vendors? Set it at 60 until March meeting.
Average number each year is 90 vendors.  6 vendors currently use a double booth.

7. Awards/AD of the Year





Erwin
Sean distributed packets for Middle School, Newcomer and AD of the Year to the officers and district reps.

One Newcomer of the Year for the state

Todd will send out information for a vote next week.

a. Video





    Erwin/Chapman/Taggart
b. Newcomer AD of the year


    Erwin/McGurk/Schrader

c. Middle School AD of the year


    Erwin/McGurk/Schrader

8. Updated Report…….Tan-Tara


             
              Whitney/Schrader
Tan-Tar-A is not holding us to any minimums (rooms, meals, etc)
They are trying to very accommodating to any requests that we have made about larger areas, etc.

Will they have enough rooms if people don’t share rooms as they have in the past?  

We will be the only conference in the resort at the time. 

Banquet and Luncheon will have only 4 people at a table.  If you have a group coming for awards that could have eight then let Todd or Josh know so they could group them together.

Can only have six people on the head table.  Todd, Marty, Sean, Jeff T. Keith Josh (Banquet)

Luncheon is Todd, Keith, Marty, President Elect, Josh and one more

9. Gerald Linneman Award





Scott
2020 winner was Dr. Urhahn 

Josh gave an update on names currently on a list for consideration and asked for any new names that we should be considering for 2021.

Mike McGurk suggested the following – Jeff Starkweather, Kevin Garner and Don Mauer as suggested names to consider

Try to narrow the list to 2 or 3 names to put out for a vote. 

· Jeff Whitney

· Dory Smith

· Allen Spencer

10. Retired AD Update






Schrader
Todd said that Jim said the retired group has concerns with attending.  We may have to do some of the things they do at the conference.

11. CAA Testing







McGurk

The exam will be given at Tan-Tar-A.  We offer it twice a year (conf. and MSHSAA summer workshop).  Can be offered more and we have flexibility with some of the various platforms. 

Mike explained the process for someone who wants to take the exam and also reminded the group about the scholarship we offer each district.

12. Summer AD Workshop




      Schrader/MSHSAA

Doug distributed a handout for the LTI courses to be offered at the workshop.

Need to get MSHAA the details about the workshop and golf tournament hopefully prior to April 1.

13. Sportsmanship Summit





MSHSAA Staff

Lou gave an update about MSHSAA Regional Sportsmanship Summits.  He also said the NFHS is looking at having an in person sportsmanship summit as well as a virtual.  Looking to have 200,000 participate in a virtual conf.

14. MSHSAA Notes and Updates





MSHSAA Staff

Kerwin talked about the Inside Out initiative that is being offered with the KC Chiefs

Spoke about Don and Kevin leaving and how it might impact the office.

Gave brief updates on the bills being presented in Jeff. City (vouchers is one of them). 

House Bill 303 and 540 – open enrollment 

House Bill 1077 about transgender 

15. Newsletter/Correspondence
a. Congratulatory Letters                                                                 Scott/Schrader
16. Scholarship Update






Taggart

Not many have come in yet but we will have a rush as always at the end.

Fillable form on the NIAAA website.

17. LTI Update






Kuhlman/Muskopf
Doug gave a handout for the courses being offered at the spring conference.  He also spoke about the opportunity to take the class that allows you to teach a class (LTI 790).  Probably going to cancel the class being offered on Monday. 
a. State Faculty – please take the 790 course so you can teach courses and be on the state faculty.
b. Virtual Symposiums – handout distributed by Chris on how to handle these as we move forward. 
c. Class schedule – 5-year plan

d. LTI Leadership moving forward 

18. Area MSHSAA meetings-Generic agenda for all

       Schrader/Scott
Todd spoke about providing a generic agenda for the area meetings so that at a minimum everyone covers the same material and they can add to it if they have specific items to their area.  President Elect will assume this responsibility.

a. Professional development opportunities

b. Certification

c. Mentoring program
d. Summer workshop

e. Spring conference 

19. President-elect procedures 





Schrader
Anyone who was interested needed to provide a letter to district rep and Josh Scott by the required deadlines.  Jeff Taggart was the only one who went through the process.  The MIAAA is endorsing Jeff as the President Elect.

20. Mentoring Update






Brooks
Send any suggestions to Jen about the mentoring program that might help since she does not know what is going on in every area.  Always open to new ideas.  MSHSAA is going to start providing new AD information to Jen.  She said this will be very helpful!

21. 2021 Conference






Schrader
Presidents Reception on Friday night – Driftwood (approx. 5:30 / 6 PM)

a. Invite to Retired Members

b. Conference Program Overview

i. Presenters and Facilitators

ii. Conference Program Overview

iii. Keynote Speaker

iv. Masters Series

· John Roderique 
· Keith Chapman
·  Mike Roth is going to get someone 
· Tim Michael or Lane Green – suggested by Mike McGurk

v. Assign Proof Readers to assist Jeff Taggart (did not discuss)
vi. Spouses Event – Barb Hammond and Melinda Whitney
vii. District Meetings – continue to record retirees

viii. Conference gift…Hat or visor/dry-fit shirts 

c. Final Planning Meeting 

i. 3/7 – 3/8/201
* Rooms-Jeff Whitney 

* Officers-Todd, Keith, Brandon, Bill 
* Coordinators/Directors-Jeff W., Andy McGill., Marty, Mike, Jim, Josh
d. Spring Conference Update/Strategic Plan
Will be meeting on Saturday at the Conf. with the initial group to update the Strategic Plan.  Todd covered things we have accomplished and what we are still working on or maybe reconsider what we are doing.

i. Spring Conference Director Update


Whitney

Jeff will send out an email to everyone to determine who needs rooms for the conference to guarantee you get a preferred room.

ii. Strategic Plan 





Schrader
22.       a.    Section V Meeting---June…Zoom/Face to face                Schrader/McGurk 

June 8 and 9 in Minneapolis


McGurk - We need five delegates to sit in on a Section 5 mtg. on March 2 
to listen to speeches and vote. Darrell, Andy, Casey, Chris and Kristen  
a.   Future Conference Dates                                              Whitney/Schrader
2022- 4/1-5

2023- 3/31-4/4

2024- 4/5-9

2025- 4/4-8

b. Other/New Business 

i. MIAAA Female Coaches Association – Jen and Mike McGurk have been working on this.  Trying to provide opportunities for female coaches.  Want to retain and grow the female coaches we currently have in the state.  Looking for a small financial commitment from the board as well as support.  Keith made a motion to start a sub-committee and Brendan with the second (motion passed)

ii. McGurk spoke about a survey sent out about how states are looking to increase diversity in their leadership.  How do we recruit, train, mentor, etc. to get more minorities and females involved.  Some states have made board positions specific for a minority and a female. 

Meeting was adjourned at 9 PM.
