SPRING CONFERENCE ZOOM BOARD MEETING
Tuesday, April 21st 

1. Mtg. called to order by Todd S. at 11:07 AM

2. Approve minutes of February 2020 meeting Marty O. motion to approve and Jeff T. made the 2nd (motion approved)






(Bill)

3. Treasurer’s Report – do not have an accurate report for balance as he is working through the refunds – will send out after it calms down with refunds for AD’s and vendors (10 AD’s and 15 vendors have asked for refunds) – Marty reminded the group that the sponsors are rolling over to next year so that the balance is as high as it will be.








    (Brandon) 

4. MIAAA membership – 510+ members (possibly pick up a few more) 
         (Marty)

5. Exhibits report – has touched base with all the vendors (62 actual and about 70 booths) – most are rolling it over to next year’s conf. 

· Andy Herbst will be moving to an Asst. Principal Position and Andy McGill will take over for next year.






(Andy)

6. Awards report – DSA award winners are going to be recognized at an event at the receiving school (an MIAAA rep will come and present the award) – an additional group of AD’s of the Year will be recognized at the banquet next year
           (Margo)
7. District Rep Elections – Todd S. will send something out to the reps about doing their elections via email or zoom to replace those up for election (NE, SC, SW, STL)
8. Leadership Training/ CAA Testing report 
- Doug said they will decide if they are going to go with the same course offerings next year or make changes due to not offering them this year.  



Mike M. discussed the CAA Exam and if it should be given online or held 


in person to take the exam (geographical)

(Don/Doug/Chris)

9. NIAAA Liaison report – Mason Gray (Lee Summit West) and Hannah Pomerenke (Marshall) recognize them during a ZOOM Mtg. (April 30)


(Jeff)

10. Mentoring Update – finishing up the first year and making plans for next year.  Biggest challenge is always finding out who the new AD’s are in each area.  Looking to give mentor AD’s in each region to pair up with a new AD.  Todd noted what a great job Jen has done this year.






(Jen)
9….New Business/Business
        A. 
NIAAA Section V Meeting by zoom. June 9th or 10th – will be held via 


ZOOM – Mike will send out the information once he receives the details 


and will need confirmation on who will plan to attend

(Mike/Todd)

        B.  National Leadership Training Conference????? (approve expenses) ( Todd )



*Attendees:  Mike McGurk, Don R., Doug K. and Chris M. (SLUH)


*Motion: Josh S. motion to approve and Marty 2nd (motion passed)
        C.  National ED Conference – South Dakota (approve expenses) – still unclear if they will have this or not (May 4th decision)




(Todd)

*Attendee:  O’Hern


*Motion:  McGurk made a motion to approve expenses, Clark 2nd (motion passed) 

        D.  AD Summer Workshop: Aug 3-4 (MSHSAA Building or Zoom) 
    (Todd/Josh)



*LTC 706-Athletic Administration “Coaching Coaches”




501, 705, 506, 608 (Summer Workshop Course Offerings)



*Golf Tournament








*CAA Exam


- What do we do if we are not allowed to have this event in August?  Look 

at doing it via NIAAA portal.

        E.    Review 2020-21 MIAAA Meeting Dates  - mtg. dates are in the portal for next 


year  - Todd will move the Fall Planning (9/20 and 9/21) meeting back a 


week and update the portal            




(Todd)


   *Additional meeting – Strategic Plan Zoom meeting –Mon, April 27th at 10 am
SP Committee Chairs, Whitney, McGurk, Schrader, Scott
        F.
2020 NIAAA Conf. Tampa Bay – December 11-16, 2020 
                   (Todd)



*DSA applicant – Don R.  



* Citation Nomination--- Marty O. 


*Hospitality room – Marty O. is already working on this for next year.

         G.
Newsletter – has not been updated yet but will put it together and send it 


out.







     ( Josh )
         H. Scholarship recipients




                ( Jeff T. )

         I.  Secretary and Treasurer should be elected in even years per constitution  (Todd )

                       * Recommendations – B. Deckelman (Secretary) and B. Clark 



(Treasurer)

   
* Motion O’Hern made a motion and Keith with the 2nd (motion passed)
I.  Monthly PD meetings for May and June – Todd made note of the great connections that Josh has for speakers to assist with this PD opportunity.  Josh has 8 sessions set for Thursday’s at 10 AM.  They will be 1 hour long.  This format gives us an opportunity to hear from people we would not normally get to bring to Missouri.  Mike M. brought up should we open it up to Section 5 AD’s?  Trying to make sure we have a good audience for the speakers.
  Jen, Mike and Josh will take care of communicating this out.


                                        ( Todd/Josh )
         J.   2021 Spring Conference Dates:  April 9-13, 20201                   ( Todd )


President’s Reception:  April 9—7 pm 

Spring Board meeting: April 10—9 am
         K.   Other topics 
L.   Adjourn  - Andy M. motion to adjourn and Marty O. 2nd (motion passed – 12:11 PM)
